Partners in Child Protection Reform Summary, November 2009

Partners in Child Protection Reform, formerly Partners in CPS Reform, is open to the participation of those who share the mission of the group as expressed in the mission statement. It is a forum that shares information as a primary tool for helping participants positively change the Texas child welfare system. Though Partners is intended to support effective advocacy of participants, it is not dedicated to developing consensus around legislative priorities. 

Partners in Child Protection Reform has identified two areas in which we will collectively work to improve outcomes and close gaps between policy and practice across the private and public components of the child welfare system. The areas of focus, called Improvement Circles, are based on our common understanding that reform is a continuous process of feedback and response between policy and practice, and between stakeholders, providers, and constituents. Each Improvement Circle has co-leaders who coordinate the efforts of those who self-select to participate in that Improvement Circle. Partners in Child Protection Reform has active co-participation in the Improvement Circles from the Department of Family and Protective Services so that efforts are integrated into the work that both the Department and providers are already doing on these issues. The structure of the Improvement Circle reflects collective ownership of responsibility for child outcomes in this state’s child welfare system. Their purpose is to inform and improve programs and, in so doing, each Improvement Circle may:

· Gather anecdotal experience from the field,

· Pass the expertise of the private sector to the public sector,

· Research a topic where greater information is needed, 

· Talk with other jurisdictions about an issue,

· Gather information from constituents to provide as input,

· Engage in and facilitate cross-system discussion, or

· Conduct other activities that tangibly advance the Improvement Circle’s focus area.

The work of Improvement Circles is time limited, and new Improvement Circles will be formed once the Circles have met their deliverables.  At Partners in Child Protection Reform meetings, each Improvement Circle will be the focus of the agenda on a rotating basis. This will allow all Partners participants, not just those working on each Improvement Circle, to be involved and informed about the issue. At each meeting, Partners will also have a short update from the other Improvement Circle. Each Circle may work in between Partners meetings (via email, conference calls, or meetings). Each Partners meeting will allow time to share updates on other child protection issues and new developments. Partners in Child Protection Reform will return to a 2-hour format for its monthly meetings.

	Topics for Improvement Circles’ Focus

	
	

	Transition centers

DELIVERABLES:

· Synthesize existing needs assessments relating both to new transition centers and to the needs within existing centers, supplementing existing information with new information as needed.
· Identify strategies for meeting the needs identified in the transition center needs assessment, including research on private funding sources and strategic partnerships within the state.
· Identify other models for supporting transitioning youth; best practices from other jurisdictions. (To be re-considered after progress has been made on the first two deliverables, with a decision to wait on the HB 1912 workgroup’s Best Practice work, or to proceed in advance of the HB 1912 workgroup with the intention of providing it with the Improvement Circle’s work.)
NEXT STEPS:

· Share information and already existing needs assessments among partners (TNOYS, CPS, TWC) to ascertain what information already exists.
· Synthesize existing needs assessments and gather any additional information needed. 

· Consider recommendations set forth in TNOYS and consider additional possible means of addressing identified needs.

· Begin developing a plan for addressing needs, potentially to include means of engaging additional private and public partner resources.

	Consistency and quality of front-end child behavioral and mental health assessments for appropriateness of placement and access to services
DELIVERABLES:

· Focus initial efforts on assessments that occur in the Investigations and Family-Based Safety Services (FBSS) stages of services. Specific efforts under consideration include:

· Identify gaps that currently exist in the quality of assessments— 
· Identify barriers to timeliness of assessments
· Identify best practices regarding behavioral and mental health assessments for children as they enter the foster care system, 
NEXT STEPS:

· Meet prior to Partners meeting on December 2 to discuss and map Investigations and FBSS assessments, further refining the Deliverables. 


Partners in Child Protection Reform Mission Statement

Partners in Child Protection Reform studies issues related to reform, facilitates communication between child welfare organizations and the Department of Family and Protective Services, and advocates as necessary to ensure that CPS reform is in the best interest of the children it serves.  We strive to make Texas CPS reform a model for the rest of the country, and to ultimately increase child safety and enhance quality of life for the vulnerable children of Texas.

