Partners in Child Protection Reform 
	Criteria for Selection of Improvement Circle Focus Areas
	

	· Alignment with Child and Family Service Review (CFSR) or Program Improvement Plan (PIP)
	

	· Legislative mandate
	

	· Feasibility
	Two types of feasibility: Group & Change

-Resources available

-Expertise available

	· Measurability
	

	· Opportunities for public/ private partnership
	

	· Impact
	

	· Does this improve outcomes for kids?
	

	· What is the cost of doing nothing?
	

	Potential Topics for Improvement Circles’ Focus

	
	

	Parent-Child Safety Placements
POSSIBLE DELIVERABLES:

· Research best practice models, practice and policies from other states
· Gather data and anecdotal evidence on how many placements in Texas and what families’ needs are

· Meet with Kinship Coalition, Generations United to determine what resources are available and develop a plan for wider dissemination
· Develop a plan to create/distribute manual required by SB 1723

· How to address mandates in SB 1598 related to implementation of processes around “power of attorney” rights and information

	“Voluntary” termination of parental rights 

POSSIBLE DELIVERABLES:

· Create a protocol for caseworkers re notifying parents of rights at removal

· Create a resource for parents that caseworkers are to provide to all parents at removal 
· Engage parent collaboration groups to determine other possible deliverables
· Survey counties to determine extent of parental representation available
· Re-examine mandates in previous legislation (including SB6) to determine additional resources or mandates related to parental representation

	Normalization models in licensing TABLED AS OF 10/07/09 (1912 workgroup, TNOYs effort)
POSSIBLE DELIVERABLES:

· Research of best practices

· Collection of anecdotal evidence regarding Texas barriers
· Review of current policies and dissemination of more accessible document to CPAs and foster parents 
· Identification of specific policies presenting barriers or challenges for normalizing activities, along with recommendations for specific modifications or clarification/education needed

	Refusal to Accept Parental Responsibility TABLED AS OF 10/07/09 since less than 1% of population
POSSIBLE DELIVERABLE:

· Create a method for collecting reasons for RAPR

	Quality of FGDM TABLED AS OF 10/07/09 awaiting results of DFPS independent evaluation
POSSIBLE DELIVERABLE:

· Development of evaluation tool/research existing tools in other jurisdictions
· Development of proposal for further private provider/CBO involvement in FGDM support

	Improvement of foster family←→ birth family partnership

POSSIBLE DELIVERABLE:

· Research best practice models
· Meet with statewide CPAs, foster family or birth parent groups to discuss barriers to partnership and relationship-building
· Development of an action plan to implement specific activities or processes that would encourage positive support between foster parents and birth parents
· Development of handouts  or materials from foster parent perspective and birth parent perspective

	Foster home capacity in light of Fostering Connections mandate re educational consistency

POSSIBLE DELIVERABLES:

· Determine school districts where there is not capacity

· Determine barriers to building capacity and best practices for foster parent recruitment
· Work to develop list of questions to ask when making school stability decisions

	Timeliness of adoption (from termination of parental rights→ adoption placement)
POSSIBLE DELIVERABLES:

· Develop checklist for concurrent planning in TMC phase

· Identifying the challenges encountered with TARE web site and plan for addressing those challenges including identification of resources

· Identify barriers to prompt placement, including capacity for home studies

· Identify resources for overcoming barriers and a proposal for ways to access resources
· Develop an action plan to implement specific activities or processes to decrease time between termination of parental rights and adoption placement 
· Work with Supreme Court Commission or other legal support entities to create court education documents or materials re: adoption process, timeliness barriers, etc.

	Transition centers
POSSIBLE DELIVERABLE:

· Assess need for new centers and within existing centers based on population of transitioning youth
· Identify other models for supporting transitioning youth; best practices from other jurisdictions

	Independent living opportunities TABLED AS OF 10/07/09 due to other workgroups
POSSIBLE DELIVERABLES:

· Research model programs

· Identify and provide training to recent federal grant recipients

	Consistency and quality of front-end child behavioral and mental health assessments for appropriateness of placement and access to services
POSSIBLE DELIVERABLES:

· Identify gaps that currently exist in the quality of assessments
· Identify barriers to timeliness of assessments

· Identify best practices regarding behavioral and mental health assessments for children as they enter the foster care system

	Transition planning for children with disabilities
POSSIBLE DELIVERABLES:

· Identify best practice models to meet needs of children in the system
· Identify gaps that currently exist for meeting needs and a plan for accessing community resources to address those gaps
· Identify barriers in the PAL program that hider completion of program 
· Identify barriers between state agencies in addressing employment, education, healthcare and housing needs (TABLE due to SB 1824?)
· Determine current training standards for foster parents, caseworkers, and disability specialists to identify gaps in the current training curriculum

	Intake→ -Priority assignments -Referrals -Screeners
POSSIBLE DELIVERABLES:

· Determine a way of capturing incidences of lost reports
· Identify best practices for minimizing wait times and other best practice measures for intake 


Topics possibly on hold awaiting further consideration:
	Failure to Supervise – offered as a new topic, so not yet considered by group as of 10/08/09

POSSIBLE DELIVERABLE:

Create a method for collecting reasons for failure to supervise, identifying and potentially addressing needed community resources

	Stepping down from Residential Treatment Centers (RTCs)- 

Possible presentation by Conni and Gail Gonzales re Child Choice Transition Program

	Prevention 

Possible presentation by U. of H. Evaluation Team 

	Transitioning youth 
– await recommendations from HB 1912

	Stability of kinship placements
-await Fostering Connections roll out

	Trauma-informed practice and training

-await implementation plan from DFPS re: SB 493

	Strengthening FBSS

-await Program Improvement Plan (PIP)


