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Organizational ChartOrganizational Chart

Behavioral Health Unit:

 Steve  Spencer-Director
 Erin Espinosa-Program Specialist
 Vonzo Tolbert-Strategic Planner
 Will Walsh-Program Planner



Essential FunctionsEssential Functions

Program Special Needs Diversionary 

 Teams of Mental Health workers and Juvenile          
Probation Officers

 19 programs, 38 teams
 2 year contract cycle
 Monitor every contract cycle
 Ongoing collaboration with TCOOMMI



Essential FunctionsEssential Functions

Mental Health and Juvenile Justice 
Network:

One of 8 states selected 3 year grant period

 Three areas of work 1st year:
 Continuity of Care

Out of Juvenile Justice Facilities

 Front-End Intake Based Diversion
Adjudication Diversion

 Workforce Development



Essential FunctionsEssential Functions
Ongoing Training and Technical 

Assistance 

 Behavioral Health Focus Groups 
 Motivational Interviewing
 SNDP Basic Training
 Maysi-2 Assistance and Training
 Institution Transition Medicaid Program
 Strengthening Youth and Families Conference
 Suicide Prevention Symposium
 Peavy Switch
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Strategic Planning

 TJPC/TYC Coordinated Strategic Plan 
 TJPC/TEA Coordinated JJAEP Strategic Plan 
 Agency Strategic Plan 
 TJPC Customer Satisfaction Survey and Reports
 Survey of Organizational Excellence 
 TJPC Workforce Plan 
 TJPC Action Plan



Essential FunctionsEssential Functions
Interagency Coordination and 

Collaboration

 Mental Health Transformation Work groups
 Texas Integrated Funding Initiative (TIFI)
 Texas Suicide Prevention Council
 Invisible Children’s Project (MHAT)
 Drug Demand Reduction Advisory Committee Mental 

Health Planning Advisory Committee
 TCOMMI Advisory Committee
 Girl’s Task Force (TYC)
 Interagency Council for HIV and Hepatitis


