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System of Care  

A system of care is defined as a 

comprehensive spectrum of mental health and 

other necessary services which are organized 

into a coordinated network to meet the 

multiple and changing needs of children and 

adolescents with serious emotional 

disturbances and their families.



Cornerstones of a System of Care:

 Family-Driven 

 Youth-Guided

 Evidence-based / Clinical Excellence

 Cultural & Linguistic Competence



Family Centered/ Family Driven

Family Centered/Family Driven simply means that 

families are at the center of all decision making 

processes at all levels from advisory boards to family 

teams.



 Family voice & choice

Motto: “Not about us without us”

 Families actively involved in policy, planning, 
implementation, and evaluation 

 Child & Family “Team” Composition

 Service delivery using wraparound (strengths-
based approach, traditional & non-traditional services, 
best practices, unconditional care)

Family Partnerships



Youth are our true experts 

and primary consumers of 

systems of care services. 

We respect their voice, and 

youth are equal partners in 

creating system change at 

the individual, state, and 

national level. 

Youth-Guided



Evidence-Based/Clinical Excellence

Evidence-Based Practices: 

Practices that integrate the best 

research evidence with clinical 

expertise and patient values. 



Cultural Competence

Cultural Competence means

a knowledge & respect for the 

different cultures that we support. 

It does not mean we must all 

share the same cultural but that 

we recognize & respect cultural 

differences and provide support 

for families and youth that are 

reflective of their cultural needs.



Wraparound
Ten Principles of Wraparound

1. Family Voice & Choice 

2. Team Based 

3. Natural Supports

4. Collaboration

5. Community-Based

6. Culturally Competent

7. Individualized

8. Strength-Based

9. Persistence

10. Outcome Based



Community Based Supports

Community Based supports mean providing the supports 

a youth/family need close to or in the home rather than 

sending them to other communities to have their needs 

met.



Individualized Supports 

Individualized Supports are those that are tailored 

to meet the needs of a specific youth or family 

rather than offering the same supports to everyone.



Strengths Based

Strengths based means 

that rather than focusing 

on the problems that a 

youth is experiencing, 

we focus on using the 

youth & families own 

strengths to address their 

needs.



Where in the World are System of 

Care & Wraparound Practices?



Funded Communities

1993–1994 22

1997–1998 23

1999–2000 22

2002–2004 29

2005–2006 30

Date Number

Baltimore, MD

Passamaquoddy Tribe, ME

Albany 

County, NY

Delaware (statewide)

Southeastern Connecticut

Worcester, MA

Westchester County, NY

Bismarck, 

Fargo, & Minot, 

ND

Northern Arapaho 

Tribe, WY

Wisconsin

(6 counties)Sacred Child Project, ND

Willmar, MN

Nebraska

(22 counties)

Birmingham, AL

Hillsborough County, FL

West Palm Beach, FL

Clark County, NV

Navajo Nation

Las Cruces, NM

King County, WA

Clark County, WA

Clackamas County, OR

Lane County, OR

Wai'anae & 

Leeward, HI

Napa & Sonoma Counties, CA

California 5 (Riverside, San Mateo, Santa 

Cruz, Solano, & Ventura Counties)

Santa Barbara County, CA

Sedgwick 

County, KS

Southeastern 

Kansas

San Diego County, CA

Eastern KentuckySt. Charles County, MO

Rural Frontier, UT

Travis County, TX

Sault Ste. Marie Tribe, MI

Detroit, MI

Allegheny County 1, PA

Southern Consortium

& Stark County, OH 

Pima County, AZ

Yukon Kuskokwim 

Delta Region, AK

Contra Costa County, CA

United Indian Health Service, CA

Denver area, CO

Gwinnett & Rockdale 

Counties, GA

Lake County, IN

Nashville, TN

Guam 

Puerto Rico

Northern Kentucky

Fairbanks Native 

Association, AK

Choctaw Nation, OK

Southwest Missouri

Southeastern Louisiana

Colorado (4 counties)

El Paso County, TX

Oklahoma (5 counties) 

Ft. Worth, TX

San Francisco, CA

Sacramento County, CA

Glenn County, CA

Idaho

Urban Trails, Oakland, CA

Monterey, CA

Montana & Crow Nation

Mid-Columbia Region 

(4 counties), OR

Los Angeles County, CA

Butte County, CA

Placer County, CA

Multnomah County, OR

Blackfeet Tribe, MT

Wyoming (statewide)

Minnesota

(4 counties)

Kalamazoo County, MI

Ingham 

County, MI

Beaver County, PA
Allegheny County 2, PA

Monroe 

County, NY

Mississippi River 

Delta area, AR

Harris County, TX

Honolulu, HI

Maury County, TN

Mecklenburg County, NC

Sarasota County, FL
Broward County, FL

Lyons, Riverside, & Proviso, IL

Chicago, IL

Cuyahoga 

County, OH

Charleston, WV

Greenwood, SC

North Carolina (11 counties)

Burlington County, NJ

New Hampshire (3 regions)

Montgomery County, MD

Rhode Island 3 (statewide)

Worcester County, MA

Maine (3 

counties)

Vermont 2 (statewide)

Rhode Island 2 (statewide)

North Carolina (11 counties)

Maine (4 counties)
Vermont 1 (statewide)

Edgecombe, Nash, & Pitt Counties, NC

Alexandria, VA

Rhode Island 1 (statewide)

Charleston, SC

South Philadelphia, PA

Mott Haven, NY

South Carolina (3 counties & Catawba Nation)

Washington, DC

Bridgeport, CT

New York, NY
Erie County, 

NY

California Rural Indian 

Health Board, Inc., CA

Pascua Yaqui Tribe, 

AZ

Lancaster County, NE
St. Louis, MO

St. Joseph, MO

Marion County, IN

Minnesota

(6 counties)

Oglalla Sioux 

Tribe, SD Yankton 

Sioux Tribe, 

SD

McHenry County, IL

Iowa

(10 counties) Milwaukee, WI

Hinds County, MS

Mississippi

(3 counties)

System of Care Communities of the Comprehensive 
Community Mental Health Services for Children 

and Their Families



System of Care in Texas

Texas Has Earned Six (6) Federal 

Cooperative Agreements!!



Travis County:  1998-2005



Community Solutions of Fort Worth: 

2002-2008



El Paso: 2002-2008



Harris County: 2005-2011 



Tarrant County - Hand in Hand: 

2008-2014

Palo Pinto, Parker, Hood, 

Johnson & Tarrant Counties



Rural Children’s Initiative: 2008-2014

Lamb, Floyd, Hale, Briscoe, Motley, 

Dickens, Bailey, Palmer, Castro, Swisher, 

and Crosby County 



System of Care in Texas

 Next Funding Cycle – More Texas Sites?!



SAMHSA Funded Family Network

Texas Federation of Families for Children’s 

Mental Health



Doing Business Differently

 Parent & Youth Partnerships on all levels

 Child & Family Teams

 Interagency agreements to participate

 Flexible funding to plan for individualized 

needs

 Service delivery using evidenced-based 

wraparound 

 Training, training, & more training



Texas Integrated Funding Initiative



TIFI Communities 



Partnering in Texas ...

Family & 

Provider

Partners

State Level

Partners Community

Partners

A Collaborative Partnership



Additional Resources

 Ten Principles of the Wraparound Process -

http://www.hhsc.state.tx.us/tifi/10Principlesof

Wraparound.pdf

 Building Systems of Care: A Primer Building 

Systems of Care: A Primer -

http://gucchd.georgetown.edu/72377.html

 Family-Driven Care – Are We There Yet? -

http://cfs.fmhi.usf.edu/resources/publications/

fam_driven_care.pdf

http://www.hhsc.state.tx.us/tifi/10PrinciplesofWraparound.pdf
http://www.hhsc.state.tx.us/tifi/10PrinciplesofWraparound.pdf
http://gucchd.georgetown.edu/72377.html
http://gucchd.georgetown.edu/72377.html
http://cfs.fmhi.usf.edu/resources/publications/fam_driven_care.pdf
http://cfs.fmhi.usf.edu/resources/publications/fam_driven_care.pdf


Contact Information

 Sherri Hammack
 Phone: 512-424-6964

 E-mail:sherri.hammack@hhsc.state.tx.us

 World Wide Web
 www.hhsc.state.tx.us/crcg/crcg.htm

 http://www.hhsc.state.tx.us/tifi/index.htm

 http://www.hhsc.state.tx.us/tifi/TIFI_SystemCare.html

mailto:sherri.hammack@hhsc.state.tx.us

