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System of Care Communities of the Comprehensive
Community Mental Health Services for Children and Their
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TIFI Communities

Family Connectio

Alliance for Children and Families of Denton County

Tarrant County Mental Health Connection
|

T r'\‘l’

Tri-County Mental Health Retardation Services
Harris County Alliance for Children and Families

Bexar Count

TIFI Communities
¢ 2000-2006
*  2007-Present
+ 2009-Present




Successes

Sustained funding for TCP project staff, Care
Coordinators and Parent Liaisons
Community acceptance of SOC values and the
Wraparound Process

Blended Funding

Shared Data Base

SOC Training Team

Flexible services and supports through a provider
network

Single point of entry for children with complex needs
and their families

Reduction in residential treatment placements
Expansion of the model to new programs &
populations

the children's
partnership




Capacity

Fidelity to the model

Inclusion of family & youth voice
Financial contribution by partners
Gaps in care coordination staff




RECOMMENEAUONRS

~ e Be flexible, creatliv‘e/énd willihg to take risks \

e Identify partner strengths & challenges S
,. e Build on Strengths ) ~
/ e Acknowledge challenges |

e Begin sus‘caining positions and flexible
funding'during the grant period




Christinia Kuehn

Quality Assurance Coordinator

The Children’s Partnership ihe childeon’i

Austin Texas partnership
(512) 854 3724

Ema|I ristinia.kuenn@co.travis.tx.u:

Laura Peveto
SOC Project Support
Ausﬁn Texas

(512) 854 7874
Emall laura.pev CcO

Jim Lehrman
Director, Office of Children’s Services
Ausﬁn Texas
(512) 854 9879
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BORDER CHILDREN’S MENTAL

HEALTH COLLABORATIVE

Juvenile Justice Center
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Big Brothers Big Sisters
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Accomplishments



hallenges and
ecommendations

Sustainability

Allocation of
Monies

Encourage
Private Sector

Re-engaging
Community
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HARRIS COUNTY
SYSTEMS OF HOPE

Harris County
systemsi
Helping families
help themselves

Vision: An accepting and embracing community that promotes optimal development
and emotional well-being of all children and their families through the creation of a
successful, accessible, and integrated care system.

Mission: To provide effective support and care which is family-driven and youth-guided
to families and their children who are experiencing serious emotional and behavioral
problems. The Harris County Systems of Hope will utilize integrated, holistic, and
individualized methods based on strengths and an appreciation of the many cultures
represented in our community.



S— _ M
/4 L ——

ACCOMPLISHMENTS

* Development and expansion of youth involvement
e SOH Board
 HCPS Board
* Youth MOVE Houston, partnership with HFFCMH
* Youth involvement sustained by HDHHS
* Successful expansion of the School-based WrapAround
Project (SWAP)*
* Partnership expansion includes all schools in the Kashmere
HS feeder pattern

e Continuum of services covering prevention, intervention, and
treatment using the wraparound process

*SWAP is made possible by the Houston Department of Health and Human Services (HDHHS), Substance Abuse
and Mental Health Services Administration (SAMHSA) and the Hogg Foundation for Mental Health
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ACCOMPLISHMENTS ..

» Establishment of a Juvenile Justice Mental Health Court

* Incorporates the use of the wraparound process and Multi-
systemic Therapy

 HCJPD added team - sustain SOC and wraparound beyond
SAMHSA grant

* Partners commitment to SOC Principles and Values
» Harris County Protective Services for Children and Adults
* Harris County Juvenile Probation Department
* Harris County Mental Health/Mental Retardation Authority
e DePelchin Children’s Center
* Houston Department of Health and Human Services
* Houston Federation of Families for Children’s Mental Health
» National Alliance on Mental Illness
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CHALLENGES

* Sustainability

* HARRIS COUNTY
* The third largest county in the nation
* Limited public transportation system

* Impact of economic downturn on community
resources

* Promoting philosophical change
* Incorporating SOC philosophy across disciplines
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- RECOMMENDATIONS TO STRENGTHEN

HARRIS COUNTY

* Legislation/Public Policy

* Incorporate SOC Principles into all state agency
mandates

* Operationally define and support SOC principles and
values within the agencies

* Systems Change
* Business model/approach to service provision
* Strengthen partnerships with Colleges and University

¢ Incorporate SOC principles and wraparound process in
curriculum

 Cross training/teaching - best practices
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Systems of Care




* Mental Health Connection collaborative began 1999
* Funded in 2002

* Administered by City of Fort Worth

* Focused on children ages 6-18

* School-based Family Resource Centers

* Systems-change infrastructure
COMMUNITY * Mental Health Connection committee structure
SOLUTIONS * Technology (cross-agency data system)
GURFaRT mosi * Evaluation culture and evidence-based practices
* Wraparound approach

* Funded in 2008 ﬂ

B MENTALHEALTHCONNECTION
* Administered by MHMR of Tarrant Co.

* Focus on children ages 0-6
* Expanding System of Care to rural communities (5 counties)
* Building services (e.g., wraparound, respite care, play/support groups)
* Technology (DataLink & Network of Care)
* Training for childcare providers and clinicians
* Working through community grassroots and faith-based groups

* Focus on cultural competency




TECHNOLOGY

* Developed cross-agency data system
(Community Solutions Management Information System)

* Protects client data while allowing it to be
shared when the client chooses (HIPPA-compliant)
COMMUNITY ‘11>
sorutions  ® Referral, case management, billing features
oriomrort e Pioneered by 6 agencies

* Rebranded system as DataLink /I0\

. MENTALHEALTHCONNECTION
* Established peer governance

* Costs fall as more agencies join

* Expanded utilization to 18 agencies to date

* Local developer makes continuous quality improvements
* Model system being adopted by other communities

* Integration with consumer-facing Network of Care




EVIDENCE-BASED PRACTICES

. Created Bridging the Gap symposium
Annual conference hosted by TCU attended by 200+
practitioners, policy makers, and families
Aims to bridge the gap between research, practice, & policy
Brings in national experts on evidence-based practices
COMMUNITY Spawned learning communities & implementation teams
SOLUTIONS to bring in evidence-based practices
OF FORT WORTH Led to Trauma-Focused Cognitive Behavioral Therapy
implementation study through UT Austin

o > 0
* Continued Bridging the Gap @
(now in its fourth year) MENTALH EALTHCONNECT'ON
* Focus on science of implementation
e Journal club reviewed recent scientific literature
around practices for children ages 0-6:
e Nurse-Family Partnership e [Incredible Years
* High/Scope Curriculum e Parent-Child Interactive Therapy
* Working to expand presence of these practices in 5-county region
* Currently expanding Cognitive Behavioral Therapy




CULTURAL COMPETENCE

* Weakest domain in Community Solutions
* Bilingual staff & materials + cultural sensitivity
training # cultural competence
* Drive to address cultural competence in a more
COMMUNITY .
soLutions  comprehensive approach emerged from a
rTOmEOR - Bridging the Gap learning community

* Practice, organizational, & policy levels must be addressed |

e Formed CLC committee (ACCESS) m

* Brought in expert consultants MENTALHEALTHCONNECTION
* Engaged community and created dialog

* Implemented ongoing community-wide training
32-hour curriculum (California Brief Multicultural Scale - CBMCS)
Leadership retreat reached 40 executives from 18 agencies to date
Built cross-agency training team (trainers from 7 agencies) that has provided
intensive CBMCS workshop to 165 direct care staff to date
Evaluations are positive and are leading to formal and informal dialogues within
agencies

* CLC efforts integrated into other SOC committees, initiatives and strategies




NEXT STEPS MENTAL%CONNECTION
\r

« Expand cultural competence etforts to organizational

and policy levels
* Develop and adopt culturally competent standards of care
* Organizational and community assessments
* Integration into organizational strategic plans

* Integrate DataLink with other data systems

* Minimize statf double entry
* Share client information across service sectors
* Integrate with Network of Care (and personal health records)

* Bring evidence-based practices to scale

* Strategic deployment and expansion
* Focus on early intervention (most bang for the buck)
* Train-the-trainer: keeping expertise within the community







